PASTORAL PLANNING TIMELINE

e
2022 2023 2024 2025

PHASE I: PREPARE

May — August
PHASE II: ASSESS PHASE Illi: DISCERN PHAS&IXEESEH?.-E AN
August — December January 2023 to April 2024 May 2024 to May 2026

WHERE WE ARE: PHASE II

PHASE IlI: ASSESS

PHASE lI: ASSESS
2023

ocCT NOV DEC JAN FEB

e Focus groups with priests, deacons,
parish and school leaders.

e Survey parishes and schools for
baseline planning information.

e Share findings and answer questions at the October
2022 Priest Assembly Days gathering and December
2022 Key Parish Leader webinars.

WHAT'S NEXT: PHASE Il

PHASE llI: DISCERN
2023

JAN JUL DEC

e Develop and share initial parish and
school configuration proposals.

e Get feedback on the draft proposals at
the March Priest Assembly Days and
Spring 2023 vicariate meetings with
parish leaders.
e Review feedback from the clergy and laity and draft a
final set of parish and school configuration proposals.



